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1. I3ore,q

Couacso AoroBopor 3a HHTeneKTyanHx ycnyr[ rornl,IlxaH Ha AeH 28.03.2019

noMefy I-[eurap 3a ynpaByBaH,e co npoMeuu u [uuaMI,IK l(oscalruHr 3a npoeKr:

"HaguuuyBaHre Ha iasonure noMefy MynruHal{vo}{anHl{Te I(oMnaHI'II4 kt

AoMarrrHplre MCII oo Mare4oHl'Ija" 6erue cnpoBeAeHa o6yKa ua 22.04.2019 sa

reMara: BonegyoaH,e Ha I(PI - Itey Performance Indicators. O6ynara ce crpoBeAe

cornacHo nperxoAHo 4ecpuHrpaH [naH 3a peanl,I3aquia Ha aI(TI'IBHocrI4Te, Ha roia

npucycrBysaa 18 r(oMraHrru HnH Br(ynyo22 yqecHl'u{Il xor 6ea aI(TI4BHo BKnyqeHI4

BO r{enoKynHara o6yra u pa6orvtnHr4rlara HaMeHera :a o6yrara.

2. 14rr$opr,aarryaH :la o6yxa'ra - Ilonc,r4yn;rll,c llit l(Pl * l(cy Ptrrftlrmanr:r:

lndicators

Itnyvuure I4ugraxaroplr Ha nepcpopuaHctlre (I{PI's) npercraByBaar MepnLIBa

BpeAHocT IIIT9 noKa)I(yBa I(onKy ecfexrunuo eAHa rcounaHuja ru noCTI'IIHyBa

KryqHure lusttuc qenu.lrls6opor Ha BHCrpIHCttI4or I(PI lte 3aBllcu oA TI'Inor Ha

HHAycrpyja r roj Aen oA 6n:Hncor rie ce cneApl. Cenoi cel(rop tie ropHcru pa3nllqHu

THrroBlr I(PI sa Meperbe Ha ycflexoT Bp3 OCHOBa Ua CneqUCpl/l[Hl/l AenOBHI4 Uen]I H

3aAar{u. Osaa o6yr<a rn o6iacHyBa cneAHI4Te reMla:

- Boneg Bo lIHAI,IKaropI'ITe ua ecfuracHocr

- IIonroPYBaHre Ha Ycnexor

- Itareropusaquja I'I Toql(u Ha Meperbe

- @orycl4paHocr Ha erIeMeHTI4Te Ha aKTI'IBHocr

IrlgeHrncf uraqHja Ha rroKa3arerrr4 3apaAr4 ycornaceHocr Ha [poI43BOAI4Te 
't

ycnyrlrre, creleH Ha 3aAoBoJrcrBo Ha I(opI4cHI4IIpITe; nepQopr'aaHcll n ecfexrrBHocr

Ha MeHaUMeHT CIICTeMoT; AanA nnaHupalleTo e eCperrlzBHo npUMeHeTO;

eclexruouocr Ha npeB3eMeHr,r MepKr,r Kor4 ce oAHecyBaar Ha pll3l,Iqll 1,1 Mo]l(Hocrl4;

nepcpopr,raHcH oA HaABopeuura go6anyBaqr'r, norpe6u aa nogo6pyBarba.

flpaxruuHrl rpl,IMepra ua I{PI's 14 HTIBHa np}IMeHa no (pa6ornaxr'rqa)

- CuerroBoACTBo

- MapreruHr u nPoga>lt6a

- flpou:BoACrBo
C:rpaHa 3 o,q 10
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Ycnyrua

I-lpoerru

)l(rsorua cpeAHI{a

3gpanje H 6e:6egnocr npr4 pa6ora

3arurura Ha -nr4qrrr4 no,qarorIH

.Ilauqn Ha AocraBa

Bna4a r.r roKarrHa caMoynpaBa

3. I{err.r ua o6yx;rra

Hr: npoqecor Ha o6yra:ra cnyuarenr,rre rpe6a Aa:
. BpeAyBaar nep0opMaHclr Ha npoqecr4Te Bo opraHr43aqrajara KaAe

pa6orar;
. YrnpAyBaar [naHlzpaHil 6apan a u norpe6u Ha KoprrcHHrIVTe Ha

npoqeclrTe;
. VtspAyBaar MeroAlI Ha oAp)r(yBarbe, cneAeH,e H [perrcnnTyBarbe Ha

KnyqHure r4HAlrr{aropr4 H a n epcp o p rvr aHCr4Te.

4. [prago6NBKH oA o6yxa'ra

flo o6yxara yqecHrr{ure rpe6a Aa ce cnoco6uu:
. Aa yrBpAyBaar rrrro rpe6a Aa ce cnelr r4 Mepfi;
. Ia gecfunzpaar MeroAI4 3a cneAeFbe, Meperbe, aHaJrr43r,r ,r BpeAHyBarbe, KoH

ce norpe6Hr,r 3a Aa ocrrypaar rorrHn pe3ynrarr,r;
. Aa yrBpAyBaar r(ora Mopa Aa ce cnpoBeAe Meperbe H cneAeH,e;
. I{axo u Kora pe3ynrarl,ITe oA Mepenrero H cneAeH,ero Mopa Aa 6ugar

aH anrr3lrp aHw u BpeAHyBaH14;

. I{axo Aa oAp}r(yBaar cooABerHa Aor{yMeHTaquia Kar{o AoKa3 3a pe3ynrar}rre.
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5. KpaT rco pe3nMe oA cnpoBcAellara o6yxa co pa6oT nnltplqa

5.1. O6yra

O6yrara 3anor{Ha cornacHo nperxoAHo ge$unupaHl4or [rIaH v ru o6pa6oru

cneAHlITe TeMrI:

. BoseA Bo r4HAlrr(aroprrre xa e$zracHocr H [oBTopyBaH,e Ha ycnexor

BlujaHuero Ha MoruBlrparbero, Bp3 nocrl,IruyBalbero Ha [oAo6pra nepcpopMaHCI4 Bo

pa6orerreto,6w rpe6alo Aa ce [oKa)Ke Kar(o MHory Ba)KeH eneMeHT Bo AenoBHoro

pa6oreu,e ua ceroia opraHLI3al{uia.

Ha oraa reMa 6eure AaAeH BoBeA turo npercraByBaar Knyr{Hure HHA}II(aropH Ha

ecfnracuocr u 6erue Alrcr(yrr,rpaHo 3a HnBHoro 3Haqebe Bo eAHa xoltnauuja. floroa

ce AaAe ar(r{eHT na 4e$nrupa}be Ha npoqecor, BJIe3HVTe vI I,I3JIe3HHTe erIeMeHT}I

I{aKO }r aKTlrBHOCTtrTe KOU [pol43neryBaaT oA caMI4oT IIpoqec.

Beure pa3Br{eHa gncr<ycuja sa KPI Korr ce KnyqHa MerpI,IKa 14 t{Maar cnoco6uocr

Auper(THo ga nnujaar Ha roroBHHCKr4or ren (npr,rxoAu, Tpolxoqu) uf unll KoHBep3rIH

(u ruranpo LI MI,IKpo KoHBep3un)Ha 3HaqI'ITerIeH HaqlIH.

3a norropyBalbe Ha ycnexor 6ea Arcr{yr}IpaH}I rrlaBHure atpu6yru Ha go6ap I{PI's:

1. I4Hgrr<aropor e AocrareH u MepnI,IB;

2.Cultto orujae Ha cooABerHara LIen;

3. Banteu e 3a cooABerHara I{en;

4. Beguau e KopI,ICeH;

5. HanperueHo e AocrareH.

. Itareropusaqnja u roqKI,I Ha Meperbe

Ha osaa reMa 6erue oncfareHa I(areropll3aqujata Ha ItPIs:

' EHsHlrc ItPIs
' Cneqncf r.rvnu I(PIs sa Oggen/cfyHxquja

Cner_1n$nuHn I{PIs 3a Ogger/oynxquja Korr MolKe AononHl4rerlHo Aa ce

xnacucfuqupaar Bo:
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. cDorycnpaHocr Ha eJreMeHTr4Te Ha aKTnBHocr

Ha onaa reMa 6erue AaAeH aI{I{eHT 3a Ba}r(Hocra Ha npaB}rnHoro gecpnnupa}be Ha

aKTrrBHOCTr,rre oA pa6orHuor npoqec Bo eAHa opraHr,r3arluia, npeKy r{or4

npol,I3neryBaar nepcfoprtaaHcr.ITe Ha caMI4Te Epoqeclt. IlpanrlHoro 4ecfuHr,rpa]be
Ha aKTI4BHOCTI,TTe Ha npoqecplTe oBo3Molr(yBa BoBeAyBaH,e Ha Mepnr,rBr,r

nep$opl,raHcu. Izlcro raxa 6ea o6jacuerr,r HlrBoara Ha 3penocr Ha npoqecr,rre 14

loeAfiHeqHo 6ea o6jacueru Kptarepr.ryMnTe r(ou ru coAplKar.

o LlAeurncpuxaquia ua nora3arerrr4 3apa,qr4 ycornaceHocr Ha npor,r3BoAWTe u
ycnyrr,rTe

Ha oaaa reMa 6ea onSareHI,I noKa3areJrlrre Ha ycornaceHocr, KaKo rrre ce Mepar,
ol{eHyBarLe Ha BpeAHocra Ha npol43BoAr{Te r4 ycnyrprre 6asupauo Bp3 crerreH Ha

3aAOBOnyBaH,e Ha 6apan ara Ha r(ynyBaqr,rTe.

. Creneu Ha 3aIoBo.rrcrBo Ha r(oplrcHr,rqr,rre;

Ha oeaa reMa ce AI4cI(yrI4paIle sa geclltrzparbe ua 6apan ara Ha r{oprrcHr4r{r,rre,

HI,IBHOTO CneAerbe [peKy aHarv3a Ha 3aAoBoncTBo r(aKo [.r nocraByBarbe Ha KnyqHr,r

I4HAnKaropv npl4 Meperbe Ha crerreHor Ha r4cnonyBarbe Ha gecpzurapanr4Te 6apama.

. flepcbopMaHcr4 u e$erruBHocr Ha MeHauMeHT cr4creMor;

Ha oBaa reMa 6eure AaAeH ocBpr Ha r(pr,rrepr4yMr4Te v nor{a3are ilwre Ha

nepSopvraHcl4Te KolI Mopa ga 6ugar rcounaru6wrHu co crparerrrKure qenu Ha

opraH[3ar{ui ara Bo Kp aror( v nv ilo Ao Jtr Bp eM eH crcrr nepr4 oA.

. flanu rrnaHHpa]bero e e$erruouo np[rMeHero;

EgeH I{PI e 3HaqaeH l(onKy I,I aI(THBHocrLrre roj ncruor rr.r trHnr.Iupa H r.rHcnr4przpa.

MHory qecro, opraHl{3aqnl4re npra$artaar npaBonr.rHr4cr{u I(PI r<on ce npn$areHu
Bo Hr,rBHara uugycrpaja, Ho [ogor]Ha ce 3arrpauyBaar 3auro prcrr,rre He ce

pe$nexrupaar Ha HI4BHI4or 6wsttuc u He [pegr,r3BuKyBaar rro3r4Tr.rBHa npoMeHa.

E,qeH oA HajoaxHure, Ho v Haj:aueuapyBaH acrer(T Ha I{PI e Aer(a rr4e

npercraBynaar cfopMa Ha r(oMyHt4l{aquia. I(ar<o rar{Brr r}re noAne}r{ar Ha ucr}.rre
npaBr4na 14 rrpaKCH KaKo u 6wto roja gpyra KoMyH]rrcar-1uja. flper-1u:uu, jacHu l.r

peneBarHu ranfiopuaquu e MHory nocnrypHo AeKa rie 6r,rgar npr,rcfareHu u ke
npeAr43Bur(aar aKrIr4ja no rcounauu jara.
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Ha onaa reMa ce pa3Br,r Ar,rcKyc[ia 3a nrraHr,rpa]bero Bo opraHu3al{uplTe npeKy

IIpaKTuqHH nplrMepv w p\anv Toa ecbe(TprBHo ce npr4MeHyBa, KaKo v r<ovr BIIe3HI,I

ereMeHTH IIp orr3neryBa aT [p[.I nn a HI,Ip a rbeTo.

. Ecbexr[BHocr Ha [peB3eMeHH Mepr(rr KoH ce oAHecyBaar Ha pv3t4\u u

MO}I(HOCTII;

Osaa reMa ja o6pa6orra flpor{eHKara Ha prr3I,IK, Hei3I4Ha IdAeHTIlcbIlI(arU4ia,

yrBpAyBaH,e, noiaBa, aHaJIL{3a h eBanyaql4ia, KBaHTTICb[KaI{}ria v cooABerHa

r(nacr4(buKaqr4ja. I4cro rar{a ce AaAe aI{qeHT Ha eQerrunHocra oA npeB3eMeHI,ITe

Mepr{u u HaqHHor Ha Koj ce cre,qv, MepI,I H npaBI'I eBanyal{I4ia.

. lleprbopMaHcr4 oA HaABoperrrHrr Ao6aByBaqu, norpe6u za noAo6pyBarba,

Onaa reMa ia o6pa6orr,r 3HaqaiHocra Ha rpor{eHl{ara Ha nep$oprvraHcplre Ha

HaAoBoperrrHr.rre Ao6aByBaqlr Bo eAHa opraHll3al-ll4ia, 3oxrro roa rpe6a Aa ce cneAI,I

r.r Mepu, KaI{o kr :rtovt I{pHrepL{yMV Ha nepcfopuaHcx rpe6a Aa ce 4ecfuuupaar.
Ilorpe6are sa noAo6pyBalrra il oncfaruja HeycornaceHocrl4Te, I{opeI(TTIBHI4Te

MepKr,r , Mepelbero Ir plr3r{r{r{re oAHocHo r(aKo co Aecbl'IHlrparbe na I(III4 Aa ce

nocTl,rrHe nocToiaHo nogo6pynarre Bo c]IcreMor 3a ynpaByBarbe Bo eAHa

opraHrasaquia.

\ .2. l3;.r i: r l:';.t ,rl r i * i ;, ii

3a,qaua ua pa6orunHr,rqara 6erue cnyrxarenllTe Aa ,qu:aiHupaaruI onullar npoqec

oA Hr4BHara opraHu3aqlrjara, npexy gecfuurparre Ha 7-3 1vsnuc UenI4 3a

onr4rrraHllor flpoqec ]I yrBpAyBarbe Ha 6uzvuc I{III4 3a I{enure.

floroa ce AaAe ar(r{eHr Ha Aecbr,rHr,rpaHl4re I{III4 no opraHr3arycr<u eAHHvTIJlz,

($ynrquu)l pa6ornwMecra, r(aKo u Merpllrara Ha rpoBepl(a Ha rpre I{lll4.

florpaj u3pa6oreHara pa6orr,rnHr{r{a co npHMepH oA cel(oia opraH}I3alluja urto

naprr4r{r{[uparue Bo o6yrara, cryurarennre AononH]ITenHo pa3Bplia AllcKycuia oA

cBolrre rruq1ulrcrycrBa npr gecfuHr4palbe Ha [IH,qI,IKaroput Ha npoqecu Bo HHBHI4Te

opraHI,I3aI{lIH rI I(aKo Toa [p]IAoHeJIo Bo CeroiAHeBHoTo pa6orerre.
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6.1" Ananri:a xa cr tiliit lti, ii't"il
OEYKA: Bore4yuarre sa KPI - Key Performance Indicators-
fopau Ca:gon ; Cuuoua Mruourencxa-feoprueacra
Aara sa oApxyBarbe: 22.04.2019

Epoi ua caymarelx:22
OqeHa:

G

OE9A

Oqeuxa sa o6yuyaavor

16 4.6312 2 2 0 01 IIoguasaH,e Ha reuara/uareprjalor

11 4 1 0 0 16 4.632 Cnoco6Hocr,qa rx npeHece x o6iacuu roHqenr:t,tTe N TeMHTe

1l 3 I I 0 16 4.503 Cnoco6uocr ao uerocr Aa o,qroBopff Ha trocraBeHHTe npaualba

1 0 0 16 4.75Beue oxpa6peua 4ucxycuia n copa6orra co yqecHxqxre tl 24

Oqeuxa Ha coApxr,rHara x crpyxrypara ua pa6oruruqa:ra

15 4.5312 1
,1

0 11 lIo,re:Hocr Ha rHtfopr"raquure go6neur co pa6orN,runqara

0 0 l5 4.4010
,l

42 Crpyxrypa ua cecHure Ha pa6orNruNqara

9 3 2
,I

0 l5 4.33,{uuauurca ua cecH}4Te Ha pa6oruruuqara3

q.5710 2 2 0 0 144 rIole:Hocr og nir$opuaqnure

16 5.0016 0 0 0 05
fiarlr 6eure pa6oru.nuxqara cooABerHa Ha Bauero H]tso Ha

crpvqnocr? (aa/ne)

Crpaua 8 og 10



***

***
*
*
*

t
*
*

,..:, t/2,

{t*t\,I*xi' -{AIffi ;'T

YI
ffi rwe"Nteirrmfriri@Bffi !
u[liuu[lgt|lr[Ul&Igl

;.1'a..).tt:,
ill)$ p 34

YnpABvBAtbE co
tiPoMEHH

&.:" ;tlg;l,,rt{:};} r,t} t{{}tuq{'iIl'ii;-t{

{r.3" K*mcllxapl*

OEYI(A: Bonegyrane na KPI - Key Performance Indicators-
fopan Car4oa ; CuuoHa MnaorueBcrca-feopruencrca

,(ara Ha oAp)KyBabe: 22.04.2019

Epoi na urynaretu:22
O4ronopenu npauraluuqu: 16

Izlua

r(oMeHTap

Heua
r{oMeHTap

Oqena:

Kateropuia:

I lllro Bu ce AonaAHa najunory og pa6oruanuqata? 9 1

2
lllro 6u Mo)r(eno ga ce no4o6pu oA acrel(r Ha coAp)l(LIHa, crpyl(rypa u narepuia,ll't

ra pa6otuanr,tqara? 5 11

Brynno 1.4 18

OEYKA: Bonegyuame ua KPI - Key Performance Indicators- lopan Cargoe ; CNuoHa MraourescKa-leoprneecxa

,{ara ua o4pxyBalbe: 22.04.2019

Epoi na urywaretu:22
16

IIIro Bu ce AoraAHa Haiuuory o4 pa6oruauur4ata?

1. I{ouuaeruara pa6oruanuqa

2. Teuara I,I KoHllenror, H KoMtl.[erHa opraHI43HpaHocr

3. IIprar'aepure u o6iacHyaaruara

4. Ilpuuepure oA Apyrt4 KoMIIaHI'Il'l

5. Itonxperuu rpl4Mepu oA rpt4MeHa ua I{PI's

6. I4nrepartuBHocra
7. HeuocpegeH oAHoc, cooABeTHr,r [pr4Mepr{ Bo 3aBI4cHocr oA rlo3HaBarbeTo Ha yr{ecHI,lql'Ire

8. Ilpartuuua 3a lrpLIMeHa

9. Ha.{t,tHor ua npereuraquia

11 lllro 6u MoxeJro ga ce no4o6Pu ACIEKT HA YT 3a

1. Time management
2. Iloroaena $onyc Ha nocraByBaroe ua I{PI's, r(oMrIreKCHa reMa 3a noja e notpe6Ho noae(e BpeMe, norxe6u

4a 6u4e [oAeneHo Ha ABa Aena

3. Bperraetpaelbero, noAon ra cecria
4.,{a ce 3roneMLI BpeMero, uajuaarcy nayc 1 uac

5. IIoset(e pa6orunnuqn

CrpaHa 9 og 10
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7. Koueurap Irit o6yqyBilqor

O6yrara 6eure peanlr3prpaHa Bo cor.rracHocr co n.rraHor. yqecHl,Iqnre co BHI4MaHTIe

ja caegea H aKTHBHo naprr,rqunupaa Bo o6yKara co cBoll npauarba, KoMeHTapu pI

npr{Mepr4. floce6no 6ea gauHTepec}IpaHl4 3a npaKT}II{HI,ITe nprlMepu, a Aen oA

yqecHprr{ure r43pa3}ria r4HTepec Aa flpucycrByBaar Lt Ha ocraHarure HaianeHu

o6yrH. Ycroeme pr npocropuiara 3a o6yKara 6ea Ha BI4coI(o HHBo.

8. CnuxN og o6yxa'ra

9. flpNrosn

IIII npesenraquja 3a BoBeAyBarbe na Booe4yBarbe sa I(PI - I(ey

Performance Indicators
Mareprajanr oA pa6oruluul{a 3a BoBeAyBarbe Ha BoeeAyBarbe na I{PI

- I(ey Performance Indicators

a

a
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